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Amazing bit true ¢ Norman Willis, TUC boss, has got something right for 
once. | He told the Welsh TUC at Tenby that the NCB was pursuing a ‘ruthless 
_ policy. He should have added that it was thanks to his treacherous -efforts, 
along with Kinnock; thatthe miners were isolated and defeated. .- The NCB are 
ruthlessly pressing home the advantage of their victory, finally: handed to 
them by the 98 delegates who voted for a return to work with no settlement. 


The NCB are pushing ahead on all fronts. NACOD's mach vaunted deal with 
the NCB:is proving to be a joke - a sick joke at that. Pits are being closed 
_ without any reference by the Board to the Colliery Review Procedure. The 


as 

pS |. latest clésires to be announced in the North East, if pushed through, will 

| : mean over 3,000 jobs will go. Yet already ‘in Yorkshite, Scotland and South: 
Wales, pits have been closed since the end of the strike, The butchery will 

_ gtdp: only if we can stop the butchers. | See — 


a Not content with the 750 sacked during the strike, the Board has sacked 
many others since the return to work. What's tore, the sacked lads. whé have | 
been elected to union office, are*not being .recognised by the NCB. We cannot — 
even choose our own representatives and negotiators under the new dictatorial 
regime. ae ge a a 

_ 4» Although the NCB want to smash our organisation, they are not getting it 

_ ‘all their own way. One of the lessons of the Great ‘Strike was to’ fight back | 

‘| every time the bosses attack us. At High Moor in North Derbyshire, at: Westoe 

in the North East and in yorkshire, strikes have been launched to defend: ~~ 
gains Like water money oF against sackings. . Every time we. fight back like 

- this we show to the Board that we will not. be pushed around, and when they 
try it, it will cost them. This way we can rebuild the fighting strength of 

“the: union. . | . 

The: week-long strike over 4 sackings at South Kirby in yorkshire is a 
good example of how and how not to rebuild the strength of the union. They: - 
struck and, over the week, brought cut Houghton Main, Ferrymoor Riddings, . 
Dodsworth, Royston Drift & Shafton workshops. Once again the power of 

“picketing -was on, display. The Board were worried by the prompt and deter=— 

...,mined response that their provocation was met with. At the end of the strike, 
however, those sacked were not reinstated. Here the way not to rebuild the ~ 
NUM was in full display. First, branch officials, obviously in Liason with 
the Area, blocked sending out pickets. Then the branch sent out pickets - 


but only to the pits that had voted to support South Kirby. At this point — 
the Area Executive stepped in, fearing any spread of the dispute, and ordered 
the withdrawal of the pickets. This was a Killer blow to the strike.. Jack 
Taylor tried to escape all blame, claiming, "It +s not an Area matter. It 
is up to the branches to decide." By ordering the pickets to go home, Taylor 
exercised Area authority ~ to strangle, not strengthen the strike. 


“The ‘lesson is this ~ in the coming fights with the Board, the union . 
> Leadership’ will not help us. At an Area. level the officials want peace and 
quiet. At a national level Scargill and Heathfield are urging’ restraint. _ 
The scab leaders have not been expelled. Whilst Mc Gahey has invited the 
back«stabbers Kinnock and Willis to the Scdttish gala. , 
i To. rebuild the union aw# a: fighting class struggle union we cannot rely 
on the leaders. Out of ‘strikes like the one at. South Kirby we must build a 
rank. and file movement. This: movement mist be rooted in the pits. That is 
. where the power exists — through strikes, works-to-rule, overtime bans, etc - 
_ to fight the pit, clesures, win decent wages, defend the union and win rein- 
statement for the sackéd ‘lads.’ 3 3 
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WABICKSHEREY iff? ‘oe meg Ly 5 rn $y tit je a * a a as feet pee 
In TWanwieh Share We are? ‘seeing: ae: ‘retreat, in “By, Ay iecegia un ire: is: a 4 feaping « of . 
thé branches. “At. Kéresley,.11.men. remain. “gack= _ " dottioraltgation: among. thesmen,.,They, have 
~ed, The brarich poli¢y! of: a work- to, mie. pas. pe been’ bought ' ‘Off with extra: water, ae a - 
not been ehfdétced: -Instead-there. has been as: ‘to £5! ‘per: ‘shift’ .and early papers. Men 
clamouy: OF overtime. _. Meanwhile the President ee ‘sign’ a ledger when they come: out of 
and Seeratary a: having ‘ rivate healed cova } tothe. pit. to gq.early. 
with een Veteak, e Jot ate tb. 
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: Management . have. tréated the Dirty 30 
owes’ well, egnsidering their position. 
- But then, they. « don!t. need to get’ ‘tough when. 
|: weave aunion | “Like: the Letts ‘Area NUM, 


Psgbo tts 7 


“although National NUM have Waiver our: subs 


At, Coventry, ‘del re ‘Sunt {eoitéwozkers) “the 
branch have pow y Fescinded® ‘the “ttiid ‘that ‘no’ 

scabs could serve on committee? | ‘worsé tina, | os 
at Daw Mill 4 officials ( 2 NUM and 2NACODS) . 





age having” an expdnses:paid trip, to the USA, |. : 
2, presumably" at’ MacGregor! s:. inyitation. ..t0 ” Ske ie *-for the’ 12° ——— on See Sos area eg 
_ experience: ‘at firstyhand MacGregor, style ee has refused, ae ©, Werle eer ae. Ss . 
géab unionisit nd doubt. Or. Ore Likely, theit “VY Therefore we io cb Th Bernie: te ek Ge 4 ns 
reward for hese years service: to scabbing. | is WB oc 5 0 cre oe be 
financial | souk - 


‘Generalty. “the. probhent ‘3 is. “ote or idotation: £15 a members .of  ... 
for the .militants..who. « do want to fight’ fhe eo deethe NUMye 
NCB. Even the, sizeable minority” "at! ‘Kevesley): |--unable-to... ..,, 





though in. control of | ‘the’ ‘Brdnéh’ ‘Conmmittee:i\ . take. vpart..- ; 
are not at, present ‘leading any’ organised «: a in ‘branch, : 
fightback, ,;.In fact two: “scabs Have’ pepe ::rf Meetings, |. ee 


been elected to Midlands Aréa NUM.- Or: elections., soa ‘e 





LBICESTERSHIRE, Bete | Now we 
All: 4 Tai eeater shire: eite ane. on the NB ey ake seeing OMS 
closure List. Whitworth and South Leis. are . Wis Ue. age anes Shae 


*"NationaX: + re oe 
pion ander: eee: fxcan, a weipte. Meese 
ee saad Notts. ), which. is 


due for closure this: year. Bagworth, a” hee 


previous high produger:is now losing | 
£100,000 per week.’ Hom: : is down, from £80=£50 
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Before: ‘the: Great; Miners, Strike, of - ' 84-85 most miners Wives conetnitrated on. Looking - 
after the: home, bringing. up. children.’ “Men like myself may haye. had part -time jobs 
j anc 4 to sotie “extent, ene the, union, istiidture,’ and: the, ‘ohuinaia if. union bureaucracy. 

i ee Leer hae rece ; 

For many the Heike changes, tueir attitudes: compretely.: Me pick cketted,croanised soup 
kitoheng,,.yent, on. rallies, demonstrations and‘instead of. .ghanding. behind oir men, 
which, had, heen | tha déase’ini* ‘past’ ‘struggles, we, sfood ide | by side and fought with 
them.,,. Never. agai host ‘wenten’be allowed to; recede. into’ the He babkireundy they will 

_ always.be’ ths ete i Gh the forefront: with: the men... We. ‘say. women shédid-be-sgudlly : 
representa x ( which" ‘théy‘are to-be .) in, the National Rafik’ “274 File Movement because 
everything: ‘that BPrects the men guna us. We, say +6 “the” suppért ‘groups. keep doing, 
build support in your area for a ank and file, padvenent,’ 4 it Hs ‘not ag some: people 

ww wakbink a breakaway from the NUM, age isa movement £6 Build A st¥inger anion, We are 
eS "proud ¢) that our fief Are “members-—of- the.NUM. bat.we need a fighting union so that never 


again will we suffer the defeat of the 1984/5 strike. ener sere wean = Osa e on next 
: 7 ‘ : PAGes eevee weer es 
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Leics. report continued... oof 4 
....contiming to work against the National 
Union, yet they are getting away with it! 


Resolutions of action against these areas, - 


mist be passed to make them accountable for 
their actions. The expulsion of these areas 
is long overdue. Then strikers and men who 

do not want to leave the NUM can get on 
with rebuilding: these ‘branches ; 1$0:as to xidi.- 


this union al its weak: misses eer, RIN a eae, Seah OF 
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_ file menbers at sravpits : sayeciengh 38, eno 


“1. Sixty men at Bkidooccth. si a ated — 
<sent home on the day shift becayse . Se 
‘management accused them of being, jate, too... 


pitarnaed aid widot ie ae ook: 
but this was no thanks to the afficials: 


3 : " Ne eS : Mi ays 
pants peters “the victini ations Geiny © on nee e 


“ust think, "HAE: can We, dort 


fen 


- Akone we. ‘are useless, but. if every: ‘ad tdtanie. miner cia ihi 





ay, 


2. Bentley Colliery walked out over 
managemeyt sending one man home for 
- al¥egedly not Going: ‘his’ job. The 
a rank and file dgair respdnded quickly 
immediately and brought the pit to 
a standstill. 


_ These, are just two of many instances 


ook “where, the rank and file have shown 
a. |wis, that. by gxganising at a. grass, roots 





4,520 ebieve results. 14/5/i: ie 
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Colliery there was ‘a2 aay ‘ 
-, OVET, ithe. 2 sgabs: Axon tenes 


two. ages aay to find Apes 
_ afternaan, epg ae 
. down, se Pas, 3. 
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it ‘can. we. re.do 2 


ls oct aes came canst aia e? 


the Femen “to work. ¢. 


Paley: 7. ‘ 
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» country. get ‘together ‘with: other xarik and file aebirs, » we 3 aon make athe T 


Torles ‘and the ‘Chptealieta 
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sick ") fight for amnesty 





and File age and | Perse 





























‘Russel ‘Shanklin anid Dean. Hancock := have bisa. "sent = hee 


youre 5 niners g- : | 
fox ts ‘for, thee 3 : er art ibnid the niners* strikes iaeteerdae ok re 










end mussel, ‘in: fact 3 are » class. war: peaintincann’ they’ haves been 
and imprisoned by the class enemy” fot fighting the x 
behalf, They were acting to stop a scab driver, Willey 
, WETams inte: er Nate. Lorena noe as = are a 











“8 , ae Sugg ee ORS 


ipa? “indi iiwaded the e village. of ‘Pherfan: to: get Winkie a 
past: the pickets a ‘and: break the strike, - : Hancock and Shanklin: -— ” 
“Stop the scab taxi, to > keep the strike solid ! : ee i 
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PGS ae Be. There ‘wilt: be. imany wats will ‘than their Backs on | these: young: ‘fares ve ERE 
(ce mre ae | NOM leadership denounced Violence " away: from thé picket: Line '. eee ee ae 
bee OS Sa th wales s leaters doubtless saw ‘the attagk ae one that’ works die aha 
area sa in’ the: Church and higher ‘places. aE ] ai oce 





coe These, tus miner @ were | fighting for thejx jobs and for’ their: class. a ob sige ee 
Wie mist not’ forget thém, We mist demand the NM fight for RbmE Te 
fotense ase. arid to win the "lease of the other jailed miners. 0 ~ vty z eee 
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y= atfs/es - ~ two edict pits. came to a. ‘standstill in protést. at 
@ verdict. Men from Oakdale ylliery ‘gaid they would stand a. 
ds and would make sure ere visited regularly. This is 
. start, Meee a | camped , forte ‘the J sited ‘pie up the edees 
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RANK +FILE | GET ORGANI 


oo eee < os cc hy an i on Rese o ve ey 
REPORT. FROM APRIL CONFERENCE — 
4ii)to campaign for these. policies and build . 
;the rank and file movement by, organising, 
file movetient. In the’ first week it-was rank — “speaking tours in all the coalfields, 
‘and file militants who, ‘at their own expense -j © -iv} to fight for disciplinary action to 
 picketted out some Nottinghamshire pits. — ‘be taken against officials (branch or 
ne Te IE ka np area.) who seabbed' on the strike and 
we soon found we had to put up a- fight. | continued to work against the-National — 
against oir own branch officials and area —— ff ' Union. 7 ee 5 ee 
leaderships over the way to push-the strike Moles teaw- 2. see 7H oe fe ee ee 
forward, ‘But we had no effective way of... |... | The conference elected a steering: 


During the course of: the year long strike we 
found a’ great ‘heed ‘to’ organise a rank: and: 


challenging! decisions: such. as the deals made [committee consisting of four sacked miners,” i. 


by Taylor;Williams and McGahey on. exemptiong [ . four working miners and. four miners wives. 
to steel-coal ‘and about where pickets were. We also elected a chairman, vice chair, 


gent enen when we knew we were wasting our {| = treasurer and secretary. 
time. and by.the end ofthe/strikewe had no fo 


way of stopping the.sell-out as an alternalt-.| Since the conference.-the Rarik and File 
~ive rank and file leadership had not ‘been ~ | ~ Movement has set up two-offiges ( one - — 
organised... 6.00. woo = T Gn Leiden andofe’ in Binmingham ) to 
. ‘collect’ morniey and information for ...°." 
For many -months through the. strike men distribution to the areas. 
and women ‘all over the coalfields organised oe | Ast coe 
picket lines, ran strike committees, support _ We have also organised a monthly news— 
groups etc. Now the strike is over the need ~ Letter: to. spread the infomation about — 
for a rank and file movement is greater than what's happening in all the areas. . 
ever. 2 
Ce ee er Se i Those miners and wives attending the <% | 
On the 13th. April 1985 rank and file’ | first conference committed themsdlves. to 
miners, their. wives. and girlfriends from Build a National Rank and-File Movement. 
different’ aréas of the coalfield-met in «ef After reading this report we hope you will . 
sheffield, ‘to: discuss ‘the situation ‘in the *. also commit yourselves and 3 0im the N.R.F.M. : 
industry. Every area represented ‘gave a.Fepord | | x . Jk) ee ms of 
on the situation at‘ their particular.pit. . | © UNITY {S$ STRENGTH... .MINEWORKERS OF ALL 


These reports ‘showed clearly that whichever. _ ‘COALFIELDS UNITE.. ace ) 
_ area you came from+you faced basically the [ . ‘ cp eee ag ae Gee oes ee Se ae, i 
game problems. They-showed that unless we. fF - ge 8 Bs ee gee” CeO 
join together and form a national movement. ff 2 ie ROA ee es 
each individual area would be isolated and ..f [> Fo 3 AT E 7 
left to the mercy of the N.C.B. |. ac 7 
We'all agreed to commit ourselves to form | — - we Bete. ow 
a national rank and file movement which will fe el ee Pe 
work, not as the present N.U.M. worke which ‘Below we print an interview with a member = =| 
is an affiliated basis but as’a national =f _ of the National Rank And: File Committee. ; 
organisation which fights for one union/ one r of cdi 
rule book in the N.U.M. 











that this could be the start .of'.an 
Various tasks were suggested and ageeed; — ondoing discussion on this issue and others. ° 
i) to organise a‘Natiomal Rank and File iets. # i. eben We i z 
which will campaign for re-instatement and | Red Miner. WHAT DO YOU SBE AS THE TASKS OF 
amnesty for all ‘sacked and jailed miners: by THE NEWLY FORMED RANK AND. FILE MOVEMENT ? 
direct action from the union.,.overtime bans, iz = OEE. 
work to rule and strike action. ~ ' {td say to co-ordinate with different 











ii) to continue the campaign against pit ie collieries and find out how men have been 
eae pee ge  vietimised in different pits and'different | 


closures.) 
, Rae 








areas ria how we can build up to. fight. the N.C.B. and government over’ victimisations 
and how to fight for our colleagues jobs back, who've been sacked for any old bg 
-ed charge what the judiciary have seen fit to pin on then.” 


Red Miner. Do. ¥ou AGREE THAT THE RANK AND FILE MOVEMENT HS TO BE POLITICAL. 





Yes, politics comes into everything I suppose - buying a pint is | political when you. see 


. you are paying so much tothe Tory Party. through the brewery. and so on. I ama member 
:. o£ the Labour, Party ‘and I: am ashamed: of. the: leadership -of the Labour Party and I. feel 


the majority of miners are in the same. boat. So if by aetkehdina: the yights what.people-:— 


have fought for, over the years is. pulitical - noe ne we want to; be oui it $, 


if’ 
rect fa 


Red Miner. 





_WHaT. POLITICS/PLATFORM SHOULD THE MOVEMENT BE BASED ON? 


The aims are set out in the leaflet. My" a ippat ere is to nee a back I know ots 
going. to ‘be hard especially with the national executive taking them up as individual 

- cases, : I don't think they" have the right to take them up as individual 
cases ~ all of them are part and parcel of the same dispute and.we should re saan 

. this and feel amazed when our own union is dividing them: into | aacaaiial ceeeonr eet 
BS. ‘to what xepresentation they get. fof he PAB 


Re a Miner: 7 WORKERS. POWER: SUPPORTERS PUT A RESOLUTION: AT" ‘THE FIRST. RANK AND. FILE — 

CONFERENCE ( printed after this | article for reference.) ,; CUTLINING AN:ACTION:: .. ae 
- PROGRAMME FOR. THE NRFM - A "BASIS FOR A FOR A POLITICAL CHALLENGE TO’ THE LEADERS | LOCALLY AND 

NATIONALLY. LOS VOTED. AGAINST NST THE MAIN MAIN PART OF TH THE I RESOLUTION. - sCAN YOU “SAY WHY ?. 





I agrecd with. ts ‘content in principle, but again the only. other sseopie who. ‘ead have 
agreed would be a handful of activists from day 1 and I didn't think this would be. 
right under the circumstances. “The main aim was to fight for Reorisege b reinstatement: 
and building the movement up within the NUM. . 

_In :the. am term I would personally campaign for eae of the resolution. 
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Red | Mine: IT HAS PROVED TO BE DIFFICULT TO MOTIVATE THR SACKED MEN = HOW WILL A. RANK 
AND ee SO: CONCERNED WITH THAT SINGLE ISSUE HOLD TOGETHER IF /WHEN THE ISSUE DIES. 


Semis: men. ee Rossington Colliery (Doncaster ) have been told that if they have anything 


to do with the rank and file, hardship payments are likely to be cut off completely 
and we feel .this is totally. wrong and we are trying, to link sacked men together 
without Having to fight the bureaucracy of our own unioh. If these people. are true 


srade unionists(the bureaucracy) they would help us rather tHan delay us. Also in using 


these tactics the R and F will gradually get bigger because people will see through . 


the bureaucracy and realise what we are only here for to, mate this: union:and to have _ 


better aye 


RED MINER REPLIES. 


Qur main difference with the sea ade would seem to be asiy a: matter. of timing. “The: 
time wasn't right for our resolution. The time wasn't right to as iforward a full 
political progranme ‘for the rank ans f!1e movement. . 
In fact “the difference about timing reveals a Saner: difference over the nature of 
the rank. and. file movement. The comrade, and the founding conference, want to build 
‘the movement as.a Sacked miners — campaign,. In‘order to enlist official support, or at 
least neutralise potential official hostility, the conterence believed that for the 
. moment politics must be kept at a low saa | fees 


In building up “the movement over the gaoled lads issue the comrade believes more 


A Seah Day : 


and more Bae aa will Join the. rank and fild movement. ere. Continued , at 


e °° 4 
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viewed $053 
os fh wilh dit earn 5 witinitg: teinst a 
-- sacked lads: have » nO muscle ay use: against the. NOBs ps. 
“thei! £6. aren and? ‘File movekent: is: absolutely’ eruéial- ‘to ‘help: rebuild: the ous 
StLore ‘aribon, win reinstatement’ wee BE sacked mens: : 





ste 


ef ery eae be: diestion; winning: ive ‘eo ‘whet, e ombis- te: gets. < our sesolution. prowatlea ,- 

oe yiumely® answers td the: problems’ Lworking’ miners: face’ = iWages, closures, union democracy, 
on ‘the NCB ‘Otfengiveand SG ons Far from ecaring: pecplevoff,’ the. PROBE TNE we. — would 

ire ts have: been a tool for the xank and file movement. to build: itself With.) 










_ potines as the comrade’ agrees,’ axe” vitals The Red Miner has: spenly..and:-t 

é orvi Aitics if beligves: are: necessary: for. the: rank: and: file movens 3 
ee Sarl wire Oak ‘posi tion at’ the’ eohfexente will nok. givit ol 

suppor’ to the foc and File Movement.” ‘We. wilh: work to bel. it, and: its’ pl 


ous Maat 
I the "National 








ete 3 developm menty though: we. wial seepeeias 
kone me omer Balla itself into’ a “force. of working, ‘and. sa 
: cand. fis ek pnd families capable; when. the pefficials, get. cold: feet “as‘they~ ae 

aid in raat Ne Eee of: organising. in f Y ay of “bien: tO defend’ the: ‘interésts, of ae 








“mAneES. on ali fronts « Of. stxuggies” — a a ae ' a oe tes 
























“Wwe ‘also. need ‘to 5 build: a “sighting” Fak - 
and file movenerrt’ inside’ othe AAS: 
‘which algo. argues: For’ rad 2 we 


Fos Ces Se Se cami BaAteele ‘to. organ 
ae ee tng: amovedint of yank arid. file miners 
a4 nighder ‘the «NUM arid maintaining and _ 


oe we 








seqce ting: telnérs: wives groups. -The. move- SANE 
then wiht canipeign. fox its. policies, with *. shorter worktrig’ foutsy: spo'redindanci¢s 
“undan® control over’: i ion Tevel s;*- 


win the’ NUM and it is not: ‘Split -off from: 
the’ union. ‘It will be open to individual; 
“inners y' Udplegates: from: ‘branches/ledges, | 
Bae —— row: weasel waves: arcs ille 7 


“safety; hiring and fi aba fe end veto over: 
closures. ‘3 

* an: ‘end to the area’ “hbentve sthieme. 
and replacing it with a. Hatic na. i wages 
"agreement | which. ‘consoidates. boms upameat 
as ag ari. ‘average wages 9% Bs PES 

ae Wage’ ; rises mist’ keg xp wit 

ee ‘campaign td fully: idmoc: 










| Re : x priority of ‘the wank | thle. _ 
movement at the noment, will | be a fight 














Bee ‘aamesty, for all jailed miners: We. 

WE ap ackioe for direct action by . the. 
sri quae: bans, wo WOT to. rales, 
mort ters an. ance ‘of these, | 
wilt, work ‘to win-financial gle: 
tt for: eheSnictinteed s and. apie : 


















Sf ayer i ing. ” fed =a 
Ly * Mass: pit “head : meetings mage: be the 
y making bodies of + 








ib epe entatives: on every. fa0es shit, ia : 

‘aist trict ‘and’ grade ‘should: for: port of | 
‘the te ‘committee, The delegate: ” 
refite ‘should Dé made lip of delegat 7 














x cts «ie Bais ; 
— WATE oertack a9. peldioery ‘Lecal - or: 

; ;  BtrdkesJagainss: sebtosuresy We... 
“sau ‘campaign “to build up unien: strength 
pre paration for: a farehee, ‘ational .. fet 

: th | 









co. and Fite Sneed ves | 





_ catipaigh + with: AY 


seerasiee who are. in ‘struggle wbwad ta the. a the stk ar, the DMs Dao se oR, 
WE mat Fight te rid the -figbour: ‘Party: of such traitors: such Re ad 


our: ‘Spensabed: MePets accountable t0/ union polity. ; ace 

* Our @ingti nition reads ™s..join in with ‘other. organteatioas pees the. seein se . 

and with ‘a view to the complete ‘abolition of capitalien.<" ¢. Pages ) and, we. squid . 

do, all that is possible to put -that into practice... 

ee TS: ‘campaigt or. these. ‘polities: atid. to build: the. National: ‘Rank : and, File. ‘miners. 

. ovemerrt We “Sheil d- organise a speaking. tour in all ;coalfields.:to. publicise. and. 
recruit™ ‘ember s to. our movement: “We. Should .aiin. to bari: naaiet pat based, oF. area. 


based m as: ‘eppropriate ye ‘rank: and: file: i a a 






‘OR AGAINST, 


The. NEC ; propdaad ‘tule ” changes pose a 
sharp: test .for,NUM militants, 4 
“hand . they... involve changes. which serve to 
“eentrali se the unionas a, ‘ational, body. 
‘These measures should be supported as 
steps am. the: xight, direction. On. the 


. other :hand,,, the changes contain ‘proposals = 


which: would, cyshion: the officials, make 
- them: less accountable and dampen = rank) 


: shcald be. a 








nC. poe ost ‘have. swung, “the Notts 
: ainst the a 





by ‘Balyn. epee Bi ‘ands Dre: oe lls. 








jealais to protect. the } Presieus, auto wees . |: 3 


_ Miljtante can: Wave no truck Nath the | 
| of the Notts and Welsh leadérs. | 


The Great Strike Showed: just. how- vital. it 


4, - is to: create: one union -Wi th. one National | 


“pike. hook z. at ALS: raght : that. Heach. area” 
“afd ‘gach: consti tugnt association: shall. 
adapt ‘and comp: 
any_ ammendment s ‘there ston" | (Rule VG ye 
ghd ‘that the Nec ahd: conference’ should « 








7 have’ Shiepower to call natisnal strikes. | 


On the one]: 
, | and’ company. "They could. make it, dmposs’ 
‘ft - ible: for the: ‘areas to ballot-themsel ves. 


hee such. measures A 


| Lynik or Williams ‘put a minus... 
_ many rule changes ‘that should ‘be = ceposed. 


What: Ra dont. | bas amended: = 


With. the mode]. ‘ules and” 


These: and ‘of proposals. woud “out: aiey: 
‘at the: ‘au toriony:, ‘Qf. the Aikes | of Eynik 


Cah ese 


out of a national: strike + sas: the. gcabby. 
Notts miner - gightly putoit Phe: proposed 


new: rules’ would have blogked. last years 
Notts” strike paler A - Tee 


But. the. Aatiger > is ‘that’ many: re miLitants 
in’ the: NOM will: -eiiply>pat: Osplus. Where 


-@alls for a ‘two’ thirds: majority of. ‘eemrore: 
 mence, executive: and individual: members 


before officials can..be removed. x You dont: 
see Lynk and Co. contesting. this: ones. 


‘Although, it is presentedias: “a-means of,» 


preventing’ a “repetition: ‘of: the. pe eae 
affair, it: will, serve: to’ eatherbed- att 


jf, officials = ‘whether. aney's be: Let: Br, 
MEdglinn. “oe ‘i cas or ; iy 





There are 


We are for the NEC and conference having 
the power to call strikes. But the mle 


changes recommend more than this. They 


suggest thet no strike should be made 
official unless the NEC sanctions it. This 
is presented as a means of defending the 
unions . funds under the anti-union laws. 
In fact it will protect the officials 
funds. for just as long as they give no 
official backing to a dispute. But under 
the new anti union laws it means the _~ a 
pickets,whotve kick started every major 
dispute in the industry, will now be left 
to get hammered by the bosses as"financi- 
ally liable". The rules should be changed 
to guarantee NEC official backing for 
every: action decided upon by the men at 
the relevant pit, area or panel level. . 
The. NEC must not .be allowéd to ‘climb. back 
on the fence. and pick. ‘and choose which 
battles: ag wath epee 


Rule. ba acai atéad $f. The: NEC shall 


determine. the. categories and qualifications 


of persons who shall be eligible ‘for 
consideration as associate members'',. 

. Lynk doesn't like this one either ! In 
our view associate membership should not 
be a medal handed out by the NEC to 
chosen individuals in gratitude for - 
services rendered. The wives organisations 
should: have automatic right to associate 
status as groups. That is a necessary 
means: of maintaining the fighting 

unity. that was forged in.the strike and 
developing the wamens groups further. 
‘This -mhe-dhange should also be a 
ammended-to make. it clear that associate 
membership will give the womens groups the 


right to observer status at every level in 


the union. . 


Ne rile 18h says that areas. . refusing 
to obey: the new rules “May be exgluded 
from the union.! ".-Rine words. In our. 
view all scab officials should have 
been: booted out.the moment . they stuck 
their knives..into, the NUM's back. Their 
members world then have .been given the 
chiice of. either : going: with the scab 
officials or standing and fighting with 
the national union. Failure to do so 
allowed the waverers to keep scabbing. 
And it’ has given Lynk and his well placed 
adviser over a year. to build their scab 
outfit inside the NUM. 


Now they have drummed up ‘two thirds | 
of the Notts miners to prepare to 
split if the rule changes go through. 


It's still not too late to take the 
bull by the horns. The scab officials 
in all the scab areas should be. 


expelled now. It's just not enough to 
suspend Lynk from. his job. » The 
“"wnion should be reconstituted atound 


those who stood and ettuck with the 
NUM. NUM members who scabbed should 
be given the choice between a company 


“ynion and a union that will fight. 


Loyal NUM members mist be given every 
backing to witt that recruitment: ‘campaign. 
It should be the union. loyal militants — 


-and them alone — who should have. the 


right to decide whor can and er not 
carry. A: union | cards 


By Dave Hughes. 


This aiticlé was written before the | 
rule changes were circulated and 
discussed in the branches.’ act. at 


As a result we would ‘ike to near” 
your comment's on the proposed rule, ‘ 


changes... 


We also welcome your comments on this 
article -additions, disagreements | or’ 
changes. 


If you. have any connate on this or 
any other articles in The Red Minex. " 
send. your letters to. oT 


138 Crookesmoor Road 
SHEFFIELD © 7 
S6—3FS - inte 


c. 
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THE _MINERS' yINORITY. MOVEMENT: cee 


The term "minority: ccnrenenier iuight on 


fas “in ‘the Midlands ‘during the ‘Great: uStrike. 


the’ Midlands . strikers ‘were a -mihority :: 
and ‘they needed : ‘a movement ‘to-organise :. 
the &trike; hence’ the Midlands: S cesmaied 
Movement . 


As the strike wore on militants. Gasiisea 
that it was not only seab officials who 
- were preventing: victory in the strike. 
Even ‘'left*. officials Like Emlyn =. 
_ Williems, were back-pedalling on the 
goals. of the strike. and. sabotaging 
picketing. A minority movement of rank 
and file miners was needed to organise 
under the slogan "with the officials’ ~ 
if possible, independently of « then: when 
necessary". Miners'‘were beginning, ‘to 
realise that a problem @isted with the 
officials, whose xefdrmmi st politics - 
and whose position as mediators between 
the men and the bosses,. pushed ‘them* 
towards rotten compromises with 
MacGregor and the board.” 


: they 


The problem of the Veadexenip in the 
unions is not a new one. Nor is the 


tendency of the rank and, file to organise - 


to resist the treachery of” ‘the ‘leaders. 
The Unofficial Reform Committees ‘that: 
published the famous Miners" 
in 1912 was an example of this.” The 
Miners! Minority Movement in the 1920's 
‘was another. 





The Miners' Minority Movement was built - 
by the Communist Party. This explains 
its success. It was built by the cadres 
of a then revolutionary party. The 
party won leadership of the Minority 
Movement by virtue of its politics 

and by means of democratic debate. The 
party gave the Minority Movement a clear 
political direction. 


med Ps . 
PRR. we Tee Fuss wit MOE at 
it ae . a “t na wpete an ee . , 
eee ene ee ar ee TE Sas 
4 a a, 
* ry % \ t + 
“, a 


‘coalfields. 


aioe GINS Se RS pokes 


pa: the: ‘very. , beginning: ‘the “Communist” :, 

Party built the. Minority..Movement .in the 
oy Mines, and, in other. industries,.on a 

- firmly. political, ‘basig.: y Xt. had a... 

- programme of: action. ».it. voiced: denands 


for the improvement. of. conditions | for. 


.: the class. . Tt, Ahad a strategy. fox, a way ' 
. forward to. achieve. those } 


is and it 
was daily developing. tactics te win | over 
the mass of workers to ‘build a ‘movement 





| coumitted. to aes class, intexgsts. : 


ae The. dnitdel. 1 ‘noves towards setting ‘Up ‘the 
am 6, early. Minority, Movment- took. place in .. 

"| March/April 1921 when unofficial Trade 

Union bodies: like, the Miners Reform. : 


Committee, the Shop Stewards Committee. 
and the Railway Vigilance, Committee .came 


- together at.a.conference in Sheffield. 
_This. conference forged a link between. 


the new Communist;Party anid. the trade 
union left. Although there were delays 
in forming a National Organisation, «. oe 
mevements were built during the following 
years in the various indusiries: ; 


Particular: success was achieved. in. the 


ttee surviving the war years, as: Os gt 

network of Marxist study groups centred 

around ‘the. Rhondda. without , doubt, formped 
a’sptingboard for. the. emerging... -MINERS' 


| MINORITY MOVEMENT . (MMM), ame: South; Wales. - 

- In Scotland: the: Reform,Commit tee, went 

 $o:-far as ‘to. setwup- thei x, our: breakay 
7 organisation, the 'Fife,: Kinross » aod... 





Clack 1H: Miners’ : Reform. Sorma.t ttee!. 
in’ 1922<°°1¢ ‘took. the. persuasion of. 4 1€ 


:'Gevele@ping "MMM to. rerunite.these _ ny 
| distfict organisations: onée. again, and 


‘py 1924:the MMM chad: ‘egtablished itself 


Ak 


te. the. point of calling..a, National .. 
conferences: It's aim: to. transfor 


the Miners Federation : sinto: a. United | 
Miners Union affiliated to the Red 
International of Labour Unions. Its 
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The Unofficial : ‘Reform. Commi~ - 











Shout Saas ‘the Capitalist 
— itself: ‘and its agents within | 
oo the Labour ‘movement ~ the tea 
— ship. 


aE. See 
aca 2 oe 
* wr bo ote! ee ace 


rete oe ees fo ace con 
ion and. ‘remorganisation 


pee for sreatinn a. 


: developing | a new ‘leadership to 
“nepllace the old. 


"he: last awe paints illustwate, ‘the. . 
“See band old Miners' Beret. Se 
attiat dis: to. promgts: 9 
de ndond ets. and. to take the 


étion of ‘leadership head:on ratner ; 


vt than. pat Lt: asides. jueaders, were to” 
‘pate Halt, ecoontable. to the . = 


sbership and positions of leadership | 


nes BON of. priviledge . 


ori and “carrying x ease? = 


average, in the trade. 


Committee’ with Nat. Waticinis, a South - 
Wales miner, appointed as ‘National 
ig aE ‘District Committees were. 


Boek ‘Up. dn Durhaw, Lancashire, Cheshire, : ; 


Yorkshite;: fotts, “South Wales, and)... 
and Tpke ager Of. the - 


of * 908 aa. 4905 ‘saw: as 
b oi the Seeper ani of 


Le prospect. . 
go doubt | aed with ° fear 2 ang 


= anthracite Region. - : 


Wales: district: So 


ae exert. pressure on 


a: iidiient than’ ‘in: the ewes 

_. Wales: ooalfield noted already. for 

e its. militancy isco ‘anti~capitalist 
pola TE -BSPEvd ay ae he 


ee ae ee 1H25,''v. eres 
woe could boast "of. 4 bryant atid. we 
many had their own. pit papers. /T 
sight of being surrounded by’ 30° mach: 
communi st militancy. proved. too. 
unnerving for the. Chief Constable: ™ ; 
is nshixe who. boog} ee ‘et, the - 


dismay, - he called for the i 
7 ‘expansion of police streng B: the 
‘This fog nO 


ee es | Leveithe e 
_onpanieaticosliy ain..14. of “the: Y 
Its: influence : 


“ ghepie the SuMF olay ee 

national issues toa irige extents: Bee”: 
Itiwas, Be ie ingiondact ee 

of ‘the. Qwik that, the movement. colds oo 
of Great a adin(mieaye 1 Perc: 

- strate was toc +hécMEGR: fron. 

asive, to an offensive attitude 
owners and coumi.t ° - 


employers.” 7 
bosses'* economic: 





ee 3 We all. know what ‘he copa. : 
, Bending and breaking’ the’ Law to: stop picket tin. 
and.) basically, anything: which: wes help: 


yhether 4t. was: Legal or not they: would : tt i te 





WHERE WE STAND. 


1. The Red Miner is produced by members and supporters of WORKERS POWER. Workers 
Power is a revolutionary organisation fighting to build a new revolutionary party 
to overthrow capitalism - at home am abroad, 


2. We support all workers' struggles against the bosses. We fight to turn all 
struggles into conscious anti-capitalist struggles. 


3, The Trade Union and Labour leaders believe capitalism can be reformed, made 
better, but they do not aim to overthrow capitalism. They act as go-betweens for the 
bosses with the workers. Even militant leaders limit their struggles to the fight 
for gains within capitalism. For this reason we are for building rank and file 
movements politically independent of the bureaucracy and committed to transforming 
the unions into democratic, class struggle unions. 


4. A revolutionary party will be a workers party, a party that built in struggle 
can learn and pass on the lessons of the 1984-85 strike and other struggles, We 
stand for miners taking their place in the front ranks of building such a party as 
they did in the 1920's. Only by building a new revolutionary party can we create 
the class army that can fight and destroy the stinking capitalist system that 
threatens us with always having to fight to protect our jobs, conditions and 
organisations. 


5. We are committed to fighting capjtalism internationally. We strive to build 
an international organisation of revolutionary parties (Workers Power works with 
Irish, German, French and Chilean revolutionaries in the Movement for a Revolutionary 
Communist International). In particular we fight nationalist solutions to the crisis 
put forward by reformists like calls for import controls. Such demands merely 
divide the working class. 


6. We fight all divisions in the working class. Divisions are fostered by the 
bosses to weaken us. We are implacably opposed to racism, immigration controls, 
fascism, discr? ation against and oppression of women, gays or black people. 


7. We support all struggles by people in countries oppressed by the bosses of 
Britain, America , France, Italy and the other capitalist (imperialist? countries. 
Immediately in Britain this means we support the right of the Irish people as a 
whole (not just those in the north) to determine the fate of their country. We 
unconditionally support the republicans and socialists in Ireland fighting for 
this right and we demand the immediate withdrawal of all British troops from Ireland. 


8. The revolutionary party we seek to build will have as its strategic goal the 
overthrow of capitalism by workers organised into workers councils and armed so as 
to defeat the police and army that the bosses have, and will again, use against us. 
We are for a socialist society in which all property is in the hands of the workers' 
state and all production is directed towards meeting human need - not satisfying 
the profit greed of the capitalists. We stand on the old slogan of Karl Marx:- 


WORKERS OF THE WORLD UNITE. ...YOQU HAVE NOTHING TO LOSE BUT YOUR CHAINS. 





